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Abstract: Over the past decade, arts management has played an increasingly important role in art organizations and institutions.
However, considering the current situations of China’s art market and the demands for the construction of a power country in culture
industry, the construction of arts management as a specialty in colleges and universities still has huge space for growth and many questions
yet to be addressed. In this article, the existing problems in the education of arts management in China have been examined and concluded
by means of analysis and comparison. According to the results, the development of China’s art market is still in an early stage. The
construction of a powerful country in culture industry urgently requires the supports and promotions by the discipline of arts management,
which is an inevitable demand of the times, a mission of arts management as a discipline and also the direction of practices. Finally, a
preliminary conception of the establishment of a management system for higher education of arts management which is consistent with
China’s national conditions and the development rules of art was advanced, with the aim of providing more highly-competent talents for
fulfilling the dream of building China into a cultural powerful country.
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The rise and development of arts management as a specialty
and a discipline were closely related to the vigorous growth of
culture industry in the mid- to late-20th century. Especially, the
substantial raise in people’s living standards and the rapidly
increasing demands for intellectual products have produced the brisk
demands for the arts management talents in culture industry. World
Economic Development Institution has asserted that the culture
industry would become the major industry even the core industry in
middle- and high-income countries. Arts management aims to not
only promote the economic prosperity, but also accelerate the
achievement of the strategy of making China a cultural powerful
country. Only the culture industry is prosperous, can the cultural
power be realized in a real sense. However, China’s culture industry
is still at the primary stage of development, and the culture industry
system is yet to be developed and improved, which needs the
supports of arts management theory and the related discipline
construction.
Introductions of concepts
Based on modern management theory and management
philosophy, arts management is a new crossover discipline designed
for meeting the requirements of culture and art market. This
discipline is characterized by the strong combination of theory and
applications. It is a second-grade discipline in the list of arts or
management (both of them are the first-grade disciplines), and
includes the following third-grade disciplines, namely, art

administration management, art industry management, art cause
management, art agency management, art economy management, art
service management, art market management, public art
management and etc. In some European and American countries, arts
management has a very clear concept, which can be further
classified into several specialties, such as fashion management,
sports management and entertainment management. However, this
concept is still not unified in China. For example, in some
comprehensive colleges and universities in China, there are several
related specialties called cultural creative industry management,
cultural transmission, artistic dissemination, culture & arts
management, and etc.
Arts management is a discipline which focuses on
studying the human society and social behaviors in the realm of art,
and primarily investigates the group values and group behaviors in
the realm of art. Accordingly, arts management belongs to social
sciences. On the other hand, arts management is a natural
combination of arts and management, and presents more humanistic
characteristics than the other management-related disciplines, i.e.,
arts management is a social science discipline with strong
humanistic properties. As is well-known, the research objects of
humanities include the people’s emotions, ideas, spirits and values as
well as the cultural relics accumulated in spiritual world. It means
that arts management needs more spiritual contents such as the
aesthetic connotations on artworks, the artist’s ideas and the art
collectors’ mental activities. The ultimate goal of arts management is
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to reveal the fundamental principles and rules of human management
activities in the field of art. The discipline of arts management is
generally set up in two fields—economy & management and arts &
humanities, which covers a fairly wide range and has links with
many fields such as arts, commerce, law, society, psychology,
politics, interactive media and new technology. To sum up, the
current discipline tendency of art crossover has entered into the
realm of art education, and the development tendency of the
discipline of arts management presents the characteristics of
crossover.
The specialty of arts management adopts the cultivation of
comprehensive ability and the development of overall potential as
the teaching idea, and aims at gaining comprehensive understanding
of the laws and characteristics of various kinds of arts through the
studies on many related courses such as art creativity production, art
marketing and planning, art economics, intellectual property, cultural
laws and regulations, public relations and advertisement. This
discipline can lay solid theoretical and practical foundations for the
development of cultural market and the construction of cultural
powerful country. Arts management is based on arts and
management, in which various disciplines are involved, such as art
appreciations, economics, marketing, pedagogy, psychology,
advertising, communication, statistics and accountancy. Moreover,
the students in arts management are recruited through art
examinations, i.e., these students should have profound cultural
backgrounds and favorable artistic accomplishments.
Current situations and the existing problems of the
discipline of arts management in the colleges and universities at
home and abroad
The discipline of arts managements has witnessed a
development history over 50 years in European and American
countries. The references to their development experiences and
examples are undoubtedly important for the discipline construction
of arts management in China. The top universities in this field
include University of Toronto, London Metropolitan University,
Columbia University, California Institute of the Arts, Christie’s Art
Institute, Roya College of Arts, Free University of Berlin, University
of Bologna and etc. The successful experiences of development of
arts management in America are most worth learning.
In 1966, the specialty of arts managements was first set up in
Yale University. In the same year, Thomas Raymond and Stephen
Gresse from Harvard Business School and Douglas Schwalbe, arts
managers, cofounded the Institute of Arts Management. Four years
later, these three scholars established Harvard Summer School of
Arts Management. In the meanwhile, the International Association of
Arts Management Educators was established at the right moment.
From that time on, arts management, as a new discipline, was
booming in western countries. After a rapid development for over 50
years, 56 universities in America have set up the specialty of arts
managements, such as Berklee College of Music, Columbia
University and the University of Miami. Since the faculty conditions
varied at the early stage of establishment, and each university has its
own competence and orientation, the settings of the specialty of arts
management are different among these universities. Generally, this
specialty is affiliated with the school of arts, the school of business
and the school of public management in education or arts colleges,
or the department of art history or the department of arts in colleges

of letters and sciences. For example, the specialty of arts
management now is in the Department of Arts and Humanities, the
School of Education, Columbia University, which was first
established in the School of Arts, and switched over to the School of
Education on account of the faculty adjustment in 1990. Since then,
the students in this specialty have been granted the M.A. degrees.
The running of this specialty needs the cooperation of the College of
Education with the School of Arts, the School of Business, the
School of Law and the School of News. The students can select their
course crossing different schools and departments. All of these lead
to the formation of its own discipline-running characteristics.
Since 1980s, China’s high educational circles have cultivated
the talents for art market in the name of arts management, culture
industry and art market. The specialty of arts management has been
set up in successively in the National Academy of Chinese Theater
Arts, the Central Academy of Drama, the Central Academy of Fine
Arts, the Communication University of China, China Conservatory
of Music, Beijing Dance Academy, Beijing Film Academy and so on.
Up to now, over 300 colleges and university in China have
established this specialty, mainly including Luxun Academy of Fine
Arts, Nanjing University of the Arts, Shandong College of Arts,
Shanghai University (the School of Fine Arts), Renmin University of
China (the School of Arts), Tsinghua University (the School of Fine
Arts), Capital Normal University (the School of Fine Arts), Xi’an
Academy of Fine Arts, Jilin Academy of Arts, Guangxi Academy of
Arts, Guangzhou Academy of Fine Arts, Sichuan Academy of Fine
Arts, the Hongkong Institute of Education and etc. Over the past
decade, the colleges and universities primarily made some responses
to and led the development of art market. Simultaneously, they
attached much attention on academic research, and tightly integrated
teaching, scientific research and service, with the aims of serving for
China and giving certain considerations to foreign countries. By
introducing the advanced foreign culture and art as well as the
managerial experiences into China through practices and
investigations, the development of China’s culture and art and the
maturity of China’s art market can be effectively promoted. We have
made some achievements in innovating China’s traditional culture
and art with certain characteristics and bringing them to the world.
However, the combination of high education and art market just
started for a short time, and a lot of problems exist. Firstly, from a
macroscopic viewpoint, the development of art market in the
mainland of China is still in the early stage. Overall, China’s art
market is currently characterized by small industry scale and
not-high quality, whose development is severely restricted by the
traditional cultural and artistic system. Secondly, as demonstrated by
the related literatures, most of the studies are still relatively
superficial, which are just the summaries of the experiences during
the art marketization process. In these studies, the in-depth
investigations from the perspective of economics and management
are absent, not to mention the conclusion of some artistic rules.
Finally, with regard to the current situation of this discipline, the
specialty orientation is still ambiguous in China. The relevant
teachers are insufficient and the faculty structure is unreasonable.
The scientificity and standardability of the teaching need to be
improved. The curriculum arrangement is not systematic;
specifically, the core courses often change, the opening of the
courses is comparatively arbitrary and the connection of these
courses is not very scientific. The teaching assessment system lacks
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of objective standards and needs to be perfected. Additionally, the
practical teachings are often poorly-targeted.
In all, the development of art market in the mainland of China
currently is still in an early stage. We should conduct in-depth
studies and practices on many issues such as the expansion of art
boundary under the background of industrialization, how to cultivate
the talents needed in the art market through the education of arts
management, the key of arts management and so on. In some
European and American countries, the specialty of arts management
has undergone the development of nearly 50 years, and the art
market tends to be mature. The education system of arts management
is relative perfect, including various levels and all types of
specialties from undergraduate education, master education to doctor
education. It also embraces continuous education and discontinuous
education as well as in-service courses and full-time courses.
Consequently, aiming at constructing a management system for
higher artistic education which conforms to China’s national
conditions and the development rules of art, we still need to learn
and draw lessons from the practical experiences in European and
American countries, and then analyze the actual conditions in China
in depth.
Future development of the discipline of arts management in
China
Nowadays, the competition in the world is essentially the
competition of culture. Over the past ten years, our government has
significantly increased the investments on the culture undertakings
and industry. Therefore, due to the tight correlations, the
development of the education of arts management appears to be
particularly urgent. On January 29th, 2015, under the witnesses of Li
Keqiang, the Premier of the State Council of China, and Valls, the
Prime Minister of France, the Central Academy of Fine Arts and the
KEDGE College of Business signed the framework agreement of
cooperation titled China-France Arts and Design Management
College. On June 12th, 2015, the School of Arts Management and
Education in the Central Academy of Fine Arts held the unveiling
ceremony, which marked that the development of art education in
China has entered into a new era. It is also a mark that the discipline
of arts management develops towards internatinalization. In this
excellent context for development, all the colleagues in artistic
educational circles should contribute ideas and exert efforts for
planning the future development of the discipline of arts
management. In this article, I want to advance the following some
problems which need deep considerations.
Firstly, the ecological environment for the cultivation of
top-level talents in arts management should be created. The
ecological theory emphases the whole interaction and balanced
developments between the organisms and environment in an
ecological system, among various ecological systems and ecological
factors. Therefore, the ecology of arts management should be placed
in the ecological background of social culture. For the education of
arts management, the education of arts management should be
discussed using the ideas in system theory and holism, and a holistic
view should be constructed, which are the prerequisites to its healthy
development. Additionally, the government policies impose
significant effects on the whole social environment. During the
period from 2007 in which the related policies were made by the
Government on the Third Plenary Session to 2013 in which the
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specific industrialization was implemented, the local culture
supported by the local policies has been changed to offer the support
of talented professionals by the school education for the industry. In
this sense, the social cultural ecology not only determines the
educational contents in schools, but also constitutes the ecological
environment of arts management education.
Secondly, the core idea of arts management education should be
established. The core questions include: what is art? how to adopt
the management as a technique and a skill of art? how to adopt the
method from humanities & social sciences as a method for scholarly
research? All these questions indicate that the education of arts
management should be based on strong humanities & social sciences;
however, these are most lacking in China’s art institutions and need
to be improved in future.
Thirdly, the orientation of the discipline should be clearly
defined. The students in arts management should have strong
professional knowledge and skills in art as well as the cultivation in
art theory. Besides, the discipline of arts management has the
characteristics of both arts and management, i.e., in addition to the
knowledge of arts, it also needs the knowledge of management, such
as the knowledge of marketing and statistics. Consequently, the
construction of the specialty of arts management needs personnel
sharing and the fusion of multiple disciplines.
Fourthly, the specialty system of arts management should be
more innovative. The arts management can be divided into three
levels—macroscopic management, microscopic management and the
art creative planning in the middle. The chief executive officers and
the general managers, who are in charge of leading, planning as a
whole, raising money and human resources, were cultivated through
macroscopic management education. The regional managers and the
departments’ managers were cultivated through microscopic
management education, who are in charge of implementing,
operating and marketing, i.e., they are managers on marketing and
operating. At the intermediate level named creative planning
education, the art directors and the designers were cultivated, who
are mainly responsible for creativity, planning and designing. The
intermediate level is the core of the education of arts management.
Therefore, the soul of arts management education is to cultivate
cultural and artistic accomplishments. The profound cultural and
artistic accomplishments are the precondition and basis of a
successful art creative plan, which also determine the creative plan’s
height, depth, width and strength. The cultivation of cultural and
artistic accomplishments is the primary content in arts management,
and also serves as a crucial factor for a success culture industry.
As a consequence, the colleges and universities should
construct the system of disciplines at all levels with their own
characteristics in accordance with their actual conditions. In terms of
specialty planning, the colleges and universities should fully utilize
their own advantages in specialty and utilize the teacher resources in
the local regions, highlight their own characteristics and adjust the
setting of specialty so as to meet the requirements in regional
development and the surrounding markets. Based on their own
regional conditions and the service-oriented characteristics, the
colleges and universities should follow the universal rules of the
disciplinary development, take the road of differentiation and form
their own characteristics through reference, absorption and digestion.
Firstly, the objective of talents cultivation in this specialty
should be identified, i.e., we should focus on the cultivation of
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comprehensive abilities and the development of full potentials. The
cultivation of students should be transited from the emphases on the
social demands in the past to the students’ overall quality, which is
an inexorable trend of the development of arts management. The
qualified students in this specialty should possess solid theory
accomplishments in culture and art, favorable appreciation ability for
art and professional skills and broad international vision.
Additionally, they should master the management characteristics, the
related laws and regulations as well as operational rules in art
industry and understand the international development trends in
culture. The students should also be equipped with the practical
experiences in arts management and enterprise management, the
leadership skills, the organizing ability, the ability to communicate,
the logical thinking ability, the ability to make decisions after overall
evaluation, the related knowledge on modern management, modern
economy, laws, modern science and technology and modern
communication. We should cultivate the inter-disciplinary special
talents who can be engaged in culture and arts management, cultural
and artistic market operation, cultural economy, cultural
management, cultural project planning and consulting, trading,
international culture communication and promulgation in art industry,
media, government administrative departments, enterprises and
public institutions.
Secondly, the outdated specialty style should be smashed in
curriculum settings. The curriculum for arts management should be
set based on the courses in arts, management, economics, humanities
and public relation, which also includes management, finance,
marketing, banking, policies and regulation. The important roles of
social sciences, humanities & social sciences and new science and
technology in the artistic discipline construction and the integration
with the arts should be paid more attention. We should adapt
ourselves to the development of new arts and explore new specialties,
such as new media, artistic writing and artistic treatment.
Thirdly, the traditions should be broken through in terms of
talent training mode. Specifically, the one-to-one teaching mode for
postgraduates and the group education mode for undergraduates in
ordinary art colleges should be abandoned, and some new teaching
modes such as dual-tutor system inside and outside the school, group
instruction system and travels for study should be tried. Accordingly,
the students can not only receive the one-to-one instructions from the
teachers, but also acquire more opportunities to participate in group
cooperation, collisions of ideas and communications. The students
can be adequately involved in the practices, and the horizontal
connections among various specialties and different universities can
be enhanced through exchanges and cooperation.
Fourthly, in terms of teaching contents, the education of arts
management should be jointed with the cultural industry chain,
i.e., the perfect connection between the specialty and the industry
is achieved. We should also actively promote the
industry-university-research cooperation, and enhance the social
adaptability of the trained talents.

Fifthly, we should make some innovations on teaching
management. Teaching management is also a science, which requires
that the manager should have the ideology with foresight and
guidelines, and perfectly combine the demands of specialty and
administrative needs [4]. For example, we can take example by some
European and American universities and adopt the combination of
decentralized management and centralized management, i.e., some
resources were placed in the departments while the others were
under the unified management of the colleges.
Finally, the substantial results should be attached great
importance in the aspect of teacher allocation. We should pay
attention on practical management experiences, select some teachers
to conduct practical investigations in enterprises or continue to study
in the related art institutions and hire some professional workers in
culture and art institutions as the part-time teachers, visiting
professors and consultants, such as the employees in exhibition
centers, museums, auction companies and art market, so that the
demands for the construction of compound teacher teams can be
realized.
Conclusions
Arts management is a new-rising interdisciplinary subject. The
development of this discipline is still in an early stage of
construction and exploration, and therefore, the explanations and
guidance from the related theories on the practices are undoubtedly
inadequate. This requires that the workers in arts management
should pay close attention on the emerging problems in the practices
when engaging in teaching and studies. Firstly, the development of
this discipline should be based on the fundamental theory and
adequate understandings of the artistic and economic attributes of
culture and art industry and the relevant products. Subsequently, we
should strive to expand way of thinking and make some innovations
on thought, so as to better analyze, discuss and solve the practical
problems in arts management. In addition to enriching and
deepening theoretical knowledge, we should make this discipline
better serve the practices. A management system for higher
education of arts management which accords with China’s national
conditions and the development rules of art should be established,
with the purpose of providing more highly-competent talents in arts
management for fulfilling the dream of culture power.
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